GARY ROLL

Business Analyst - Gary Roll Consulting Limited

WHAT I DO

| am an experienced business analyst with over 20 years of expertise in
driving business transformation and developing systems.

| have comprehensive experience across all aspects of the BA role, bringing
a strong business focus to diverse project teams. | have successfully
supported major system changes, working seamlessly with stakeholders,
third parties, and both business and technical teams.

My detailed, accurate documentation supports informed decision-making
and ensures project success. | thrive in challenging environments and take
pride in delivering results that align with business goals.

PROFESSIONAL EXPERIENCE

Business Analyst
Gary Roll Consulting Limited | October 2016 - Present

e Agile Delivery (Energy Sector) - Supported data dictionary creation
and the Agile development process for a data integration project at a
large energy utility. Analysis, Scrum processes and technical support.

¢ Requirements Analysis - For a major SQL Server decommissioning
initiative. Collected, organised and agreed the required data.

¢ Full Cycle Delivery — Design, development and implementation of
‘Apex’ large-scale property asset management system.

e Agile in Waterfall - Managed design, implementation and training for
management reporting and work management systems.

Senior Business Consultant
Innovation Group | November 1996 — June 2016

e Developed and implemented a strategic asset management system for
a large London council, overseeing migration and integration.

e Designed and delivered an online system to manage service,
maintenance, and repair (‘SMR’) data for vehicles. On time and budget.

e Conducted analysis and process design for key business functions,
including financial forecasting, strategic planning, asbestos
management, and quality standards.

Business Analysis Team Leader / Lead Consultant
Innovation Group (4 years, included in above dates)

e Led analysis and development of a gas servicing system and a new
mortgage broker information system.

e Oversaw full life-cycle integration between retail systems and SAP.
Earlier Roles

e Senior Analyst Programmer | Newell Limited | 1990 - 1996

e Analyst Programmer | Searle Pharmaceuticals | 1990 (6 months)

e Senior Operator / Programmer | Corning Limited | 1988 — 1989
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RELEVANT SKILLS

Business Transformation
e Business change support
e Requirements analysis

e Complex user needs to clear,
actionable requirements

e Stakeholder / relationship
management

e Process/ business analysis
(as-is, to-be, BPMN etc.)

e Project management
e System integration / migration

Agile Development & Delivery

e Agile/Scrum, Waterfall
methodologies

e Jira, Confluence, MS Teams,
Azure Boards

e Backlog and user stories

e UML, ERD, DFD etc.
Additional Skills / Experience
e SQL, SQL Server, DB design

e Solution design, risk
management

e Testing, training, and user
documentation

e Reporting / MIS support

e Microsoft Office applications

EDUCATION
University of Hull 1987

B.Sc., Physics with Microprocessor and
Computer Applications, Class: 2:1
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